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JQRC golicy on Admin1strative Tenure 

san Pran1oisco has an unusual system ot tenure bu1lt into ita Charter 

for school administrators. Historically, it waa created to forestall 

these adm1n1strat1ve ~ being used for po11tical reasons and wor8e~ 

to the detriment ot the school system. 

The contemporary attack against this tenure sy.tem is baaed on these 

grounds: 1) It does not take into account the changing needs of the 

school system, and the ill fit that may develop between those needs and 

the competencies ot the administrators; 2) it does not prOVide 

satisfactorily tor the displacement ot administrators whose general 

competency comes 1nto question; 3) 1t freezes a peraonnel situat10n in 

~ wnich aff1rmat1ve act10n for the introduct1on of more minority 

administrators into the schools becomes d1fficult. 

For the above reasons, the current admin1strative condition of 

p~rmanent tenure shOUld be removed ~ but only under one condition: that 

tpere 1s at the same time 1net1tuted some procedure tor protecting 

a~1n1strator8 from arbitrary and unreasonable d1splacement. From our 

point of View, this protect1on is needed more dramatically tor the aake 

of the school system and the general welfare than it ia tor the individual 

administrators themselves. There has always been a reason tor keeping 

politics and the spoils system out of the school system. 

There are apparently a number of p088ib11itea tor provid1ng protection 

for administrators in the 1nterests of a healthy school system, without 

hanging onto a frozen system of permanent tenure. For example: a 
r 

contractu~l arrangement such as New York administrators have, and precise 

procedures of due process for the displacement of administrators; and tor 

renewal. Such procedures are not incons1stent With affirmat1ve aot1on to 

redress imbalance 1n minor1ty representat10n in the administrat10n of 



· .; 

Some appropriate protect1ve system should be negotiated and ~~··,..f,'·i,,~~ 

immediately, and before a bare rec1d1ng of tenure takes place; and, by 

the same token, when such a system 1s negotiated and devised, the current 

system ot perman~nt tenure should be abolished. 


